BART Agreement Number: 6M8178 Approval Date: 08/30/22
Work Plan No. B.04-01 BART Internal Strategic Partnering
Scope:

The Partnering session will focus on developing a clear vision for the team to align
behind. The team will define the attributes that are needed and identify any existing
barriers to collaboration that are preventing a more cohesive team and better
working relations. The facilitator will collect and prioritize the strategies and collect
them into a report.

To enhance decision-making and implementation of recommendations developed by
District staff, the Facilitator may develop Partnering Enhancement Proposals
(PEPs). Each PEP will also include an implementation strategy. The PEPs would be
vetted and verified and ultimately, signed by the leadership of the strategic internal
partnering effort.

Implementing any strategy developed by the strategic internal partnering effort may
require guidance, training, and other support. The partnering facilitator will work with
District staff to develop this guidance and support.

Prime: WSP
Subconsultants: None

Total Work Plan Value: $58,925



